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THE ISSUE J GLOBAL

The U.S. organ transplant system's outdated tech and inefficiency cause
preventable organ waste, while over 100,000 people wait for life-saving matches.

&b INEQUITY INORGAN ALLOCATION
% ﬁ There are geographic and segmented disparities in transplant access.

ORGAN NON-USE AND SYSTEM INEFFICIENCY

20% of organs from deceased U.S. donors go unused annually

%\ OUTDATED TECHNOLOGY AND OVERSIGHT ISSUES
‘\ Roughly $55 billion is spent by Medicare on patients.
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Our intelligence solution helps the human organ transplant system with
coordination, logistics, tracking, and streamlining processes to reduce
INNOVATION preventable organ waste.

IHE
SULUTION

ﬂ The 360 approach-Patient Communication & Tracking

CLIENTS & BENEFITS

MEDICAL PARTNERS
OPO, OPTNSs, Hospitals, Service Providers

GOVERNMENT

SBA 8(a) organization, HRSA partnership, OPTNs




NOW?

The transplant ecosystem is moving towards...

« Modernization

« New Vendor Opportunities

e Pressure for more transparency
« Demand for better Coordination
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CHANGES IN THE MARKET J GLOBAL

A perfect storm of federal intervention, regulatory pressure, and technological
shifts has opened the market.

REGULATORY CHANGES

e Due to new federal guidelines, OPOs are urgently buying tech and Al solutions.

GOVERNMENT INTERVENTION

o A $440M federal shift is dismantling archaic legacy systems.

OUTDATED TECH

o Current technology is severely outdated, fragmented, and unreliable.

BROADER MARKET GROWTH

o $15B+ transplantation market with projected growth to past $30B by the early 2030s.



REGION | NATIONAL | INTERNATIONAL

BUSINESS

MODEL

How do we make money?
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ORGANS TRANSPLANTED

Our market approach begins regionally, then nationally, and finally internationally.
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THE TRANSPLANT JOURNEY

Multi-Tiered Revenue Model

e Onboarding and Annual platform license fees
e Patient/Insurance Monitoring Fee

Private and Government Sectors

e HRSA/HHS Contracts
e Global Donor Data Service Contracts
e Usage Based Contract Fees

Projected Revenues
e $10M+ Licence Services
e $20M+ B2C Patient/Insurance
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11 OPTN REGIONS

PACIFIC NORTHWEST
WA, OR, 1D

CALIFORNIA (Also AX, HI)
CA NV, AX HI

INTERMOUNTAIN
MT, WY, UT, CO, AZ. NM

O MIDWEST
ND, SD, NE, XS, MN, A, MO

i‘.\ SOUTH CENTRAL
" OK, AR, LA, TX

SOUTHEAST

L0
KY, TN, MS, AL
OMIO VALLEY
OM.WV.IN

SOUTH ATLANTIC
GA . SC. NC. FL

MID-ATLANTIC
PA, DE, MD, VA, DC
NEW YORK

NY

NEW ENGLAND
ME. NH. VT, MA_RIL CT

/]



SUCCESS IS A JOURNEY

GOALS

CURRENT RUNWAY

We will focus on a roll-out by region,
national,and international markets.

Q4 2026

Secure 10 regional LOI/Pilots
and flagship transplant center
licenses.

Q4 2032

Achieve 5% market share and
35% expansion revenue via
pilots, sales, and international
pilots.
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Q4 2028

Significantly improve
survival outcomes for
high-risk patients.
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THECRISIS PATIENT JOURNEY J GLOBAL

( e 100,000+ people are waiting for life-
E&S ) saving organ donations.

e Organ becomes available,
EGUSYS'I.EM ' I_[::' I; triggering a chain of events
(0)—(0) involving multiple players.

THE SYSTEM IS FRAGMENTED, UNEVEN, AND

STILLUNDERGOING MODERNIZATION. e Patient must wait for phone call

o Patient has exactly 4 hours to reach the OR.

e Surgery is a success, but the cure

V2
% ﬁ introduces a permanent, expensive

new lifestyle.

o Life-long pill regimen after surgery
o Life-long treatment for organ rejection




THE MARKET

OMPEITTOR
ANALYSIS

Unlike competitors, we offer...
o Real-time clinical decision support
o Data-driven analysis
Clinical Insight to Prevent Errors
Documentation Accuracy
Improve Organ Non-use reduction
Integration into new systems
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e Institutional Incumbency vs. Technical Debt: UNOs benefits
from deep network lock-in and decades of integration with the
U.S. transplant ecosystem.

é __« Federal Modernization Mandate: Existing federal contractors
utilize outdated, fragmented technology. The federal
government is mandating the replacement of systems.

S
 Advanced Technological Advantage: New competitors deploy

cloud-native, multi-vendor platforms leveraging Al/ML
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OUREDGE

KEY User Benefits Solutions

 Increased Access to Life-Saving Organs A.l. Governance & Compliance
e Reduced Risk of Organ Rejection Optimized Streamlined operations

o Shorter Hospital Stays/Fewer Complications Transformative Change in Industry
« Human Oversight-Transparency in listing HIPPA, BAAS, PHI Handling

Use Cases

¢’ Flambou
« Chronic Disease Monitoring ST
« Optimal Donor-Recipient Matching s
e Personalized Post-Transplant Care
« Consumer/Patient Engagement
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GO-TO-MARKET

CHANGE AGENTS

K@ ) Engage B2B, B2C, key medical, and federal partners to
N7 drive adoption.

. |

%d Reach 75+ licensed transplant centers, regional rollout
Engagement with Federal, Local, and International

= OPOs, OPTNs

%%ﬁ Market to multi region, national service providers
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TRAGTION

WE ARE BUILDING NETWORKS

SBA 8(a) HRSA Engagement
Pilot Conversations with OPOS, OPTNS, and Hospitals

@

Presented to Congressional Liaisons

Organized the Advisory Board of Doctors
Established Relationships with OPOs and OPTNs




HOW IT WORKS

PRODUCT
OVERVIEW

WORKFLOW
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CONNECTED. SMARTER. SAVING LIVES.

A Unified Organ Transplant System That Connects Everyone in the Journey.

(@ NEXT-GEN TRANSPLANT SYSTEM

’
o 5
Manage Patierts
& Waithists
View Donor Offers
& Matches
Collaborate Securely
with Teams
& Track Traraplants
& Outcomes

@ OPTN/UNOS

OPTN INOS

@ Access Real-Time
Data & Alerts

N

1\— A robust, in-depth, and streamlined platform that will be built with medical expertise.

EXPERIENCE /]

@ A modern, transparent interface specific

W for each type of user

@ Unify patients, providers, and
%%k regulators on a modern platform.

X *, Experience working with Medical Providers

COMPETITIVEEDGE ]

Q, Driven by personal experience and clinical
insight.

Q Advanced Al innovation, medical
expertise, and lived transplant experience.

" International Insight Experience
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WHAT’'S OUR MARKET APPROACH? We are operating in a once-in-decade structral reset of US organ transplant logistics and governance.

1OBILLON & 0%

Global market share is $15 billion. Humanitarian Goal: 10%
With a projected growth to 30 billion The project aims for a 3% market increase in productivity will

over the next decade. Fortune share in the U.S. and 2% globally. reduce OPTN wait times over five
Business Insights years.

UNTAPPED MARKET POTENTIAL

TAM: $15 Billion A multi-billion dollar global market spanning organ
disease management, transplant tech, and clinical logistics.

SAM: $3 Billion. U.S. market for OPO digital infrastructure.
SOM: $150 Million (5% of SAM). Capturing the infrastructure of
America’s top 50 transplant hospitals and 20 major OPQOs within
S years.
Value monetization: $750K-$1.5M per center, in fees and an
annual federal revenue stream.
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24 MONTH RUNWAY

Y 4 YEAR /!

EAR

FINANGIAL ol B
REVENUE REVENUE

WWW.FLAMBOU.CO

REGIONAL SALES INTERNATIONAL SALES
10+ OPO | 100K CUSTOMERS 50+ OPOS | 300K CUSTOMERS

What we're raising...

$5M

for a 24-month runway for
regional roll-out, technical
buildout, and track to $6.5M ARR




INFINITIGLOBAL

MANAGEMENT & ADVISORS
TEAM HIGHLIGHTS

Our team includes professionals with
experience...

Deep Transplant & Regulatory DNA

Michael Thomas-CEO/Eounder Dr. Nicole Al Dr. Sherla Sealey, Dr. Danilelle Greene DDS World-Class Medical Backing:
o . CRNP, MS Al & Tech Builders
» Leader in Project Management, » Department of Medicine at NYU _ _ _ _ )
Vendor Management, Business Grossman School of Medicine » Medical Service Nursing » Fulbright Scholar Health & Tech Compllance
Development « Medical Director, Kidney ?V\;‘ardH «ins Hosoital ’ (T)ral S'?ecia"St for Organ Commercial & Government Traction:
« 15 years of experience working Transplant Program * ~ONNS HOpKInS Hospita fashplant _ i )
with federal agencies and federal « Medical Director, Kidney and » Head of Dialysis, USVI » Board Certified in Dentistry FEde_r_aI & Mu"_l Region Scale
compliance Pancreas Transplant Outreach Regional Hospital » Federaland Local Certifications in Federal, Local, and
- o Over a decade Contract Managment . .
» Knowledge of HIPAA, healthcare o American Board of Internal exberience in managin 9 Medical Industries
interoperability, clinical workflows, Medicine (Nephrology) P o ging
and healthcare cybersecurity. « First Gene-Edited Pig Kidney Chronic Dieases
« Kidney Transplant Candidate Xeno Transplant Trial » Board Certification
R T PRg
S 40
C g -
+ AW

‘q
“Buildt by Doctors- For Doctors” : \
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THANKYOU!

MICHAEL THOMAS
& michaethomas@flambou.co
O 404-720-3937

WWW.FLAMBOU.CO




