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CAPABILITY STATEMENT

ABOUT US

Infiniti Global is a minority-owned, small business, located in Atlanta, Georgia. We provide strategic general
administrative management services throughout the United States and the Caribbean. Infiniti Global is
committed to excellence and creating innovative and flexible solutions for our private, state, and federal

clients. We utilize a powerful and simplified approach to meeting and managing the needs of our clients. We
are committed to working with government agencies throughout the United States and the Caribbean. Our
team currently handles project management, vendor management, and technology development for
private industries and government agencies. We work on small businesses set aside, minority-owned, and
sub-contractor opportunities.

SUMMARY

Unique Entity ID:

Z4ABSKNYQLM28 Infiniti Global team believes that honesty is a virtue
% CAGE/NCAGE: characterized by truthfulness, sincerity, and
> 5J0WO0 transparency. We cultivate trust and credibility in our
client relationships, as it fosters open communication
SER\"CES and mutual understanding.
c STRATEGIC PROJECT
n
< MANAGEMENT NAICS CODES Experience
@ Our services encompass a range of 541611 We have worked with various
E activities aimed at planning, executing, 541690 federa.l and local govern.ment
@ controlling, and closing projects 624210 agencies. We havg provided
; effectively and efficiently. technical and project
w) 541990 management services.
n
VENDOR MANAGEMENT
Our services include vendor selection,
contract negotiation, relationship
management, performance monitoring, SOCIO ECONOMIC BEST PRACTICFS
issue resolution, risk management, and We pride ourselves in good
) We are an small management services to
vendor performance improvement. ) ;
0 business MBE and ensure that the quality of our
5 SBA 8(q) company. work mets the highest
% TECHNOLOGY standards.
E We introduce new technologies or upgrade

existing ones. This includes Al deployment,
cyber security, and data management.
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CASE STUDY

AGENCY: FEMA

Infiniti Global is a minority-owned, small business, located
in the Metro Atlanta area. We provide strategic project NASICS
management resources throughout the United States, 541611

541690
624210

Canada, and the Caribbean. Our services include vendor
relations management services that increase productivity.
Infiniti Global is committed to excellence and creating
innovative and flexible solutions for our private, state, and
federal clients. Our capabilities include; disaster AU DIEN C E

management, technology, communications, and project The audience served included Hispanic,
African American, and Afro-Caribbean,

TR ET I S EEE: natives. The ages ranged from 18-75.

PROBLEM STATEMENT

A 365-day operation, with no weather exemptions, was

needed to manage services on the ground in Atlanta,

Georgia. Over 300 evacuees from hurricanes Irma and PRODUCTION
Maria were evacuated from Puerto Rico and the United $ 85,000 / mo
States Virgin Islands. The community included parties

. . . We managed a budget of over 85K
with cancer and on dialysis. The federal government monthly in deliverables. We produced over
needed to get a vendor to manage over 600 Renal meals 18,000 renal meals on a monthly basis.

daily to multiple locations throughout the Metro Atlanta

area.
SOLUTION

Infiniti provided vendor management and strategic project o
management services. We partnered with national restauranteur + o
Golden Krust, and Dietian to create renal food plans. We worked

with distributors to create multicultural and ethnic meals. This
Growth

was low sodium, and low sugar meals.

RESULTS The initial service period was for

6 months, our contract was

A successful 2-year comprehensive project management included renewed due to satisfactory

on-time deliverables, vendor management, health procedures, and service outcomes. We increased

consumer relations. We provided 365-day services including service outputs, met federal

project managers, delivery managers, and Vendor management. We standards, managed over 2

worked across agencies such as HHS, and the CDC, to ensure million in revenue. FEMA was able

quality assurance measures met federal standards. In addition, we manage over 300 evacuees over

worked with government and community stakeholders, such as the a 2 year period. This increased

American Red Cross to create a comprehensive outreach plan to

growth for Infiniti Global and

the evacuees. subcontractors.
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